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Capital Investment Appraisal – Advanced 
 

This course is for managers making capital expenditures 
decisions and need to know something of the 
methodologies and theory behind justifying major pieces of 
expenditure.  

 
Who is it for? 
This Programme is ideal for anyone responsible for making major capital expenditure decisions, having to 
justify their decisions and demonstrate the return on capital investment. 
 
Benefits 
From attending this course people will be able to:- 

o Understand the concept of Capital Investment appraisal 
o Discuss different approaches to investment and proposal evaluation.  
o Explain the role of risk, return, discount rates and the time value of money in investment decisions.  
o Use the tools and techniques of Capital Investment Appraisal and apply to different business 

situations.  
o Understand the role played by the cost of capital and internal hurdle rates 

 
Content 

o Introduction to Investment Appraisal  
o Types of Cost; Fixed Costs, Variable Costs, Total Costs 
o Investment appraisal methods;  

 Payback Period; Internal Rate of Return (IRR); Discounted Cash Flows; Net Present Value 
(NPV) 

o Sensitivity Analysis  
o Comparison of Investment Appraisal Methods 
o Weighted Average Cost of Capital 
o Internal Hurdle Rates 

 
This list is not exhaustive so please talk to us if you don’t see what you are looking for 
 
Why X Learning? 
So much finance training can be dull and boring.  We make this subject lively, fun, interesting and above all 
relevant by: 

o Drawing learning from day to day events within the business 
o Allowing participants to directly reflect on the organisation and the job they do 
o Incorporating high levels of interactivity, for example: 

 Running light hearted but focussed business games 
 Using live company data where possible 
 Providing realistic case studies 

o Cutting out the jargon and keeping things simple 
o Encouraging group work 
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o Catering for different learning styles and providing multi sensory input 
 

Programme length options; full day or 2 days depending upon your requirements 


